












































































































































V. Monitoring/Timeline System

1. A minimum of three meetings will be scheduled for the purpose of reviewing the degree to
which the staff member is working towards and has corrected the deficiencies stated in this
plan of assistance. The first meeting will be held no later than November 15. The second
meeting will be held no later than February 15. The third meeting will be held no later than
May 15. A final evaluation of satisfactory or unsatisfactory performance on the previously
stated deficiencies on or before June 1. At that time, a recommendation will be made as to the
continuance or modification of the plan. It is hoped that the staff member will have corrected
these deficiencies and that they will no longer exist.

2. Alterations or modifications to this plan can be made as necessary when all parties are in
agreement to do so (District/Superintendent and Administrator)

VI. Signatures
All parties involved - staff member, supervisor, and any other person listed under assistance to be
offered, should sign and date the document. These signatures signify an acknowledgment of
receipt and a commitment to improve identified deficiencies.

VIL. Final Evaluation

1. Afinal evaluation of your satisfactory or unsatisfactory performance on the previously stated
deficiencies will be made on or before August 30th. At that time, a recommendation will be

made.
Principal Date
Superintendent Date
Other Administrative Representative Date
Other Date

Other Date









Signatures, dates

Superintendent Signature: Date: 7 9/’6
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Teachers Union President Signature: Date: 7/5//6
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Board of Education President Signature: Date: 7/6/’6
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